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Responding to feedback from associates wanting more insight into Global Technology's strategy, wa've created a

|
video series entitled, Global Technology On... | Around
Leadership and subject matter experts share information on major inftiatives, and how these efforts align with The Pill and impact the firm. | Global
The first video, Global Technolfogy On...Enterprise Architecture, Scot Baldry discusses the cloud, data and how T. Rowe Price can transform

the way it does business. | TEChnDLOgy

O Mlease watch and tell us what you think.
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E You asked for it. We heard you. Learn about cloud.

Thank you to everyone who voted in last monih's Conversations With.__poll. The winning topic was choud and we're kicking off our senes with discussing Global Technology's clowd sirategy. Conversations
With...is a series of small, informal discussions between associates and leaders, about Global Technology's major initiatives. Please...
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TIA MALLOY
Communication Strategist

Leadership Video Series

Overview

e One person or an interview

e Information Technology associates are the primary audience, video can be used to
educate multiple stakeholders

e Animation may be needed, depending on topic

e Publish every two months, approx. five minutes long

e Proposed topics: Enterprise Architecture, Cloud, Innovation, Tech Specialization, D&I

A mix of these questions in every video:

e |In plain language, what is topic?

e How does it relate to the IT strategy?

« How does topic enable the company strategy?
« What should firm associates know about topic?
« What are you most excited about and why?
 What are the long-term goals for topic?
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